COVID-19 Medical Shelter Management Plan 


Medical Scheduler 


¢ Manage scheduling for onsite medical 
personnel across sites, including backfilling 
* Coordinate with EOC regarding new staff 
availability 

© Coordinate with EMS to ensure steady 
staffing to need 


EOC 
e Establish mission; refine based on 
executive input, evolving event conditions 
¢ Manage site acquisition, phasing, high- 
level departmental coordination 
e Procure resources, including personnel, 
equipment, supplies 
e Respond to site and Supervisor needs and 
scale resources and best practices across full 
program footprint 
e Ensure all sites are clear on expectations 
of program and positioned to succeed to 
the maximum capability of available 
resources 
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Medical Team 
(inc. Med Lead from DPH, DHS, or 3rd party) 


© Coordinate with Intake Hotline regarding client 
transfer 

¢ Manage client intake 

¢ Maintain client records, as needed 

* Client monitoring (in-person care/supervision 
or telehealth) 

Receive test results via DPH or other 
appropriate channels 

¢ Manage medical supplies and elevate needs 
through Site Supervisor, other channels (if 
available) for re-supply 

¢ Provision of mental health services (onsite or 
remote) 
¢ Ensure transfer of patients with critical care 
need to critical care facility or hospital 

¢ Manage client needs and special circumstances 
as viable based on staffing/resources 

¢ Maximize available resources and execute 
efficient care model based on staffing, client 
occupancy 

© Coordinate discharge plan with necessary 
County partners, particularly for PEH 


Site Supervisor 

(County Fire or Senior DSW) 
e Serve as main POC for EOC team, 
participate in regular site update calls 
e Ensure functional operations of all site 
operations including vendor management, 
task assignment to Director/Managers, etc. 
¢ Gather site resource lists on rolling basis 
and elevate to EOC or procure through 
established channels 
Elevate any site staffing needs or 
additional vendor services ASAP to meet 
site needs 


¢ Maximize onsite resources, iterate 
solutions to emerging problems, and share 
best practices with EOC for potential 
application at other sites 

e Fulfill duties of Site Director in absence of 
staffing 


¢ Execute site kickoff via walkthrough and 
establish site plan, emergency contigencies, 
operational plan in conjunction with EOC, 
Supervisor/Directors, and medical leads 

¢ Set initial resource need and elevate to 
Site Supervisor, EOC for fulfillment 


Site Director 


(Senior DSW) 
e Serve as trainees to Site Supervisor 
(elevated after 1-2 week training period) 
¢ Execute on-demand tasks to ensure 
proper operation of site 
© Coordinate with vendors for execution of 


needed services 

¢ Delegate to Site Managers and ensure 
completion of all tasks, including 0700 and 
1500 occupancy reports 

¢ Ensure effective tracking of unit inventory, 
occupancy, etc. in coordination with 
Supervisor and Managers 

Fulfill duties of Site Supervisor in absence 
of staffing 


Site Manager 

(DSW) 
¢ Execute clerical needs, including 0700 and 
1500 occupancy reporting 
¢ Manage cool zone site support tasks 
(cleaning, non-medical trash, etc.) 
© On-demand tasks at direction of Site 
Director, Supervisor, and Medical Team 
© Support daily food ordering in conjunction 
with Director to ensure clients are properly 
served 


Third-Party Vendors 


* Brilliant Corners (BC) - Master Service 
provider 

¢ Food preparation/delivery (BC) 

¢ Food/item delivery (room-based) 

e Site cleaning (hallways, etc.) 

* Room cleaning (post-discharge) 

e Laundry 

* Room setup for new clients 

¢ Emergency site/room maintenance 
¢ Trash collection (in-building) 

* Trash disposal (site) 

* Site security (exterior) 

e Site security (interior) 


